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To: City Council  
From:Barbara Sondag, City Manager 
Re: Dielman Road Grant Projects Summary 
Date: January 5, 2016 
 
Dielman Road from Olive Blvd to Tamarack is approximately one mile long.  The road is in need of 
repaving and the travel lanes are more narrow than current standards. In addition the culvert near Hill n 
Dale is deteriorating.  Sidewalks,  on the east side of Dielman north of Old Bonhomme, do not meet 
current ADA standards. And there are no sidewalks south of Old Bonhomme.   
 
Dielman Road (south of Olive) is designated a Major Collector making it eligible for federal grants 
administrated through the Missouri Department of Transportation and managed by our regional MPO – 
East West Gateway.  (Dielman Road north of Olive Blvd is also a Major Collector but it is the 
responsibility of St. Louis County.). While there are several types of Federal road grants, this project is 
only eligible for funds through the STP program.  
 
The City entered into a contract with Cochran Engineering to provide grant application services; if 
successful Cochran will then provide engineering services.  The STP grant application and 
implementation process is very rigorous and defined.  The attached flowchart illustrates the process.   
 
The work involved in the project will include road repaving and lane widening, stormwater 
improvements, sidewalk improvements on one side of the street, and the replacement of one culvert 
near Hill and Dale.  The engineering estimate to perform the entire stretch of road is approximately 
$1.3M.   
 
While the STP grants do not restrict the amount of funds the City can request, the Consultant 
recommends that applicants stay close to $500,000.  His opinion is that with less federal funds being 
available there is an attempt to spread the grant dollars out to fund more projects.   Thus, he believes 
that we improve our chances for success if we split the project into two separate grant applications in 
two separate grant cycles.  
 
The northern end of the project will go from Olive to Fairwinds. The City has been monitoring the culvert 
in this section of road  for several years, and in 2015 hired an engineering firm to perform additional 
studies. The four foot sidewalks on the eastern side of Dielman will be removed and replaced with five 
foot sidewalks.   
 
The southern end of the project area runs from Fairwinds to Tamarack. Again, travel lanes will be re-
paved and widened to meet transportation requirements, storm water improvements will be 
completed, existing sidewalks will be removed and replaced with five foot sidewalks, and where no 
sidewalks exist new sidewalks will be added. (At this time the engineer recommends placing the new 
sidewalks on the western side of Dielman.) 
 
Splitting the project as described results in costs of between $625,000 and $660,00 for each section. In 
addition, as currently envisioned, the City will not need to purchase any permanent right of way along 
the entire route. All work will be done within the City’s currently held ROW.  
 
Please note we are in conceptual design at this time. Preliminary and final design will occur after a grant 
is awarded. Public input will be sought during preliminary design.  

http://epg.modot.gov/files/0/0f/Fig._136.1.10_Project_Flowchart_for_Local_Federal-Aid_Projects.pdf


 
The question before the Council tonight is which section of the total project should be applied for first. 
The goal has been to apply for a grant this year and a subsequent grant in 2017. If success, we hope to 
construct both project in one construction cycle. However, there are many variables that could disrupt 
this schedule, so Council should be prepared that the two grants would be implemented separately from 
one another.  
 
Staff had originally requested that the northern section be applied for first. Our reason being that the 
this existing infrastructure is in need of repairs. Many citizens at the southern end of Dielman have 
requested that the southern section be applied for first. Their reason being that the current lack of 
sidewalks makes it dangerous for persons traveling by foot along that section of road.  
 
Upon receipt of the citizen petition, staff met again with Cochran Engineering. They agreed to send an 
engineer out to review the culvert condition. If the condition is such that the engineers see no hazard or 
risk in delaying the culvert repairs an additional year or two from what was originally planning, then they 
believe that the southern section grant could be applied for first.  
 
As there is no significant difference in either cost or pavement/road ratings between the two sections, 
staff is comfortable applying for the southern section first, IF the engineers state there is no risk in 
waiting, 
 
Please note that although not recommended by the Consultant, the Council can decide to combine the 
two sections into one grant application or apply for two grants in the same grant cycle. As stated these 
are not recommended actions and could jeopardize a successful grant application.   
 
 



To: City Council 
From: Barbara Sondag, City Manager 
Date: January 5, 2016 
Re: Dielman Road Grant Project 
 
I received the following questions regarding the proposed Dielman Road grant application(s). I 
have answered the questions as best I can at this time. Cochran Engineering will provide 
additional information at Tuesday’s Worksession.  

1. When is the first date to file the grant application? When is the last? The LPA can submit an 
STP application any time after the application is available online. In this case that date was 
December 17.  If the City wishes to submit a preliminary application (not required) that due 
date is February 4, 2016.  Final applications are due March 3, 2016. 

 
2. When do they announce the award? East-West Gateway staff presents their grant 

recommendations to the Transportation Planning Committee in May of 2016.  Public open 
houses to review the recommendations will be held in July.  Projects are then incorporated 
into the Final FY 2017-2020 Transportation Improvement Program (TIP).  East-West 
Gateway Board approval is sought at the Board’s August, 2016 meeting.   

 
3. What are the next steps? Immediate steps include assignment of a Federal ID number to 

the project and the City and MODoT enter into a legal agreement for the project.  There 
are key steps of an STP project.   

 Planning and Programming Process 
 Preliminary and Final Design 
 Contract Letting and Construction 

 
Within in each of these steps there are numerous tasks that must be accomplished. 
The linked information explains the key steps.     

 
4. How long do we have to complete each step? An obligation date is assigned to the project 

at the same time the project number is assigned.  This is the date by which all funds must 
be obligated for the project – that is MODoT the project is ready for construction bidding. 
 

5. Are extensions possible? Extensions must be requested by the City to East-West Gateway.  
A City can ask for three six month extensions.  The decision to grant a three month 
extension is made by EWG staff.  A nine month extension must be granted by the EWG 
Board. 
   

http://epg.modot.gov/index.php?title=136.1_Introduction%23136.1.3_Key_Steps_of_a_Typical_Federal_Aid_Project


6. Under what circumstances would that happen? Unexpected issues can arise that delay the 
project to the point that an extension is necessary. Unexpected engineering issues, right-
of-way complications can delay a project.  However ROW should not be an issue in the 
Dielman Project. 
 

7. Is it realistic to believe that we can wait until all of Dielman is awarded before commencing 
work on the entire road? It is possible but not a certainty.  However the City would need to 
be prepared to move quickly upon notification of the second grant.   
 

8. When does the design phase begin? Preliminary design would begin after the grant is 
awarded, the contract with EWG executed, and we have received authorization to begin.  
(Under federal guidelines if work begins before authorization, the associated costs will not 
be eligible for financial reimbursement.)  
 

9. What and who is involved in the design phase, i.e. professionals? The City would engage an 
engineer to work on the project. This link illustrates that process.  The engineer 
begins preliminary engineering which is reviewed by MoDOT.   
In addition to the design engineer, the project will require professional surveying studies, 
possibly some specialized engineers, and other professionals may be necessary to 
complete the Environmental, Cultural and Historical Clearance Process that is necessary.  
 

10. When can we submit a final design to MoDot? Final design is submitted as a part of the 
Plans, Specifications, and Estimates Process (PS&E).   
 

11. How long will it take MoDot to approve the design? It is reasonable to allow a minimum of 
four weeks for MODoT review.  Actual time is dependent on MODoT workload, etc.   
 

12. What special considerations will the culvert have or need in the design and design approval 
phase? The culvert will require additional testing, permitting, and engineering as the 
replacement culvert will require resizing.  
 

13. How long is a design good for after MoDot approval? i.e. Can we design the North side, get 
MoDot approval and hold it until the South side is granted, designed and approved and 
vice versa? It is possible to construct the two projects simultaneously.   
 

14. Which is the more complex side to design and get approved by MoDot? The additional 
engineering required by the culvert would make the north section more complex to design.  
That does not necessarily mean that MoDot approval would be more difficult. 

http://epg.modot.gov/files/9/92/136.1.10.2_MoDOT_Programming_Process_Chart.pdf
http://epg.modot.gov/files/f/f3/136.1.10.4_Preliminary_Plan_Process_Chart.pdf
http://epg.modot.gov/files/6/60/136.1.10.5_Plans_Specifications_and_Estimate_Process_Chart.pdf


 
15. Which side has more homes? North or South? 19 homes are on the north project. 13 

homes are on south project.  
 

16. We would like to have resident meetings during the design phase. How does this impact 
timelines? Having resident meetings should not negatively impact the timeline, as long as 
the meetings are incorporated into the initial timeline and the schedule is held to.  
 

17. Residents are asking: 
What happens to their mailboxes? If necessary mailboxes are removed and put back. The 

same box is used.   
How do they get their mail during construction?  Temporary boxes may be erected or 

alternate means of delivery may be arranged.    
Will they be able to access their driveways during construction?  If a section of driveway 

needs to be reconstructed as a part of the project, it is probable that the driveway will 
not be accessible for some time period.  Concrete driveways require 4-7 days to cure.  
Asphalt driveways will be accessible on the same day.  

Will the whole road be closed down or just one lane at a time? All efforts will be made to 
maintain one lane of traffic at all times.  A traffic plan is a required part of the PS&E.   

How long will construction take for the entire stretch of Dielman to be completed? 
Construction could be completed in one construction cycle, however this depends on 
timing and weather.  

Will the city remove mailboxes and put them back in place when the project is completed? 
Yes as necessary. 

Will we re-plant or compensate for landscaping in the right of way? That is a question for 
the City Council.   

 
18. In what condition is the culvert? Cochran will provide an answer to this question on 

Tuesday night.  
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