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CITY OF OLIVETTE, MISSOURI 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
JUNE 30, 2014 

 

The discussion and analysis of the City of Olivette’s financial performance provides an overview and analysis of 
the City’s financial activities for the fiscal year ended June 30, 2014.  It is intended to serve as an introduction to 
the government-wide statements, fund statements, and notes and should be read in conjunction with the 
accompanying basic financial statements. 
 

FINANCIAL HIGHLIGHTS 
 

 Major revenue streams continuing to show stability and improvement throughout all funds.  Combined with 
expenditure control, this has led to a $376,946 increase in General Fund balance and an increase of 
$303,292 in government-wide net position. 

 Assignment of Aa2 rating by Moody’s in relation to the Series 2014 General Obligation Bonds in October 
2014. 

 General Fund has cash reserves to cover five months of city operating expenditures 
 Nearing completion of ownership of all public safety vehicles 

 

REPORT LAYOUT 
 

This report consists of Management’s Discussion and Analysis (MD & A), government-wide statements, fund 
financial statements, notes to the financial statements, and supplementary information.  The first two statements are 
highly condensed and present a government-wide view of the City’s finances in complying with the Governmental 
Accounting Standards Board (GASB No. 34).  Within this view, all City operations are categorized and reported as 
either governmental or business-type activities.  Governmental activities include basic services such as police, 
public works, parks and recreation, planning, inspection and zoning, municipal courts and general government 
administration.  The City currently does not have any business-type activities.  All activities are consolidated within 
the government-wide statements and reported on the accrual basis of accounting. Therefore they appear similar to 
private sector reporting.  The government-wide statements can offer a broad perspective of the City’s overall 
financial condition with positive or negative indicators over time. 
 
Basic Financial Statements  
 

 The Statement of Net Position focuses on resources available for future operations according to the accrual 
basis of accounting.  This statement presents a snap-shot view of the assets the City holds in addition a 
listing of the liabilities it owes with the net difference representing net position.  The net position is further 
separated into amounts restricted for specific purposes and unrestricted amounts.  Within the Statement of 
Net Position capital assets are reported net of accumulated depreciation along with liabilities such as long 
term debt, vacation and sick accrual, and actuarially determined liabilities. 

 The Statement of Activities focuses on the costs of City programs and the extent to which such programs 
rely upon general tax and other revenues.  This statement provides a summary analysis to determine the 
extent to which programs are subsidized by general revenues opposed to self-supporting. 

 The fund financial statements focus on major governmental funds with each of the City’s major 
governmental fund’s presentation in separate columns.  All governmental funds are each a self-balancing 
set of accounts with statements that follow the modified accrual basis of accounting.  Funds determined to 
be non-major are combined into a column titled “Other Non-Major Funds” and presented as other 
supplementary information.  A budgetary comparison for each fund determined to be “major” is presented 
as required supplementary information. 

 The notes to the financial statements provide additional disclosures required by governmental accounting 
standards and provide essential information to assist the reader in understanding the City’s financial 
condition. 

 The City also reports fiduciary funds which are not reported in the government-wide financial statements 
because the resources contained within these funds are not available to support the City’s programs. 
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THE CITY AS A WHOLE 
 
Government-wide Financial Analysis 
 
The City’s combined net position were $9,456,398 as of June 30, 2014.  This analysis focuses on the net position 
(table 1) and changes in general revenues (table 2) and significant expenses of the City’s governmental activities. 
 
The City’s net position consist of its investment in capital assets, less any related debt used to acquire those assets 
that is still outstanding and unrestricted balances.  The City uses these capital assets to provide services to citizens 
and due to their nature, are not available for future spending. 
 

Table 1 

     

    Increase 

  June 30, 2014 June 30, 2013 (Decrease) 

     

Assets     

     Current and other assets   $        8,781,702  $        8,482,969  $           298,733 

     Capital assets, net             3,030,974 2,875,797               155,177 

Total assets           11,812,676 11,358,766               453,910 

  

Liabilities  

     Current liabilities             1,322,589 1,112,090               210,499 

     Long-term liabilities             1,033,689 962,704                 70,985 

Total liabilities             2,356,278 2,074,794               281,484 

  

Net assets  

     Net investment in capital assets             2,970,264 2,697,098             273,166 

     Restricted net assets                                 4,142,621 4,239,765 (97,144)

     Unrestricted                                              2,343,513 2,347,109 (3,596)

Total net postion  $        9,456,398 $        9,283,972  $           172,426 
 
Governmental activities increased the City’s net position by $303,292.  The key elements of this increase for fiscal 
year ending June 30 are as follows: 
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Governmental-wide Financial Analysis (continued) 
 

Table 2 

     

  2014 2013 
Increase 

(Decrease) 

Revenues     
     Program revenues     
       Charges for services   $      1,359,048  $      1,349,618  $             9,430 
       Capital grants & contributions                71,323               95,470             (24,147)
     General revenues  
      Taxes           7,959,558          8,853,774           (894,216)
      Interest income                     357                    513                  (156)
      Miscellaneous              146,190             110,433               35,233 

         Total revenues           9,536,476          10,410,332           (873,856)
   
Expenses  
     Administrative           1,593,493 1,359,463             234,030 
     Public safety           5,165,468 5,089,952               75,516 
     Public works           1,496,657 1,415,929               80,728 
     Parks and recreation              903,999 885,062               18,937 
     Public health                47,431 45,463                 1,968 
     Interest and fiscal charges                26,136 104,171             (78,035)

         Total expenses           9,233,184 8,900,040             333,144 
    
  
Change in net position              303,292 1,510,292        (1,207,000)
Net position, beginning of year           9,283,972 7,762,378          1,521,594 
Prior period adjustment            (130,866) 11,302           (142,168)

Net position, end of year   $      9,456,398  $      9,283,972  $         172,426 
 
Total fiscal 2014 revenue shown in Table 2 of $9,536,476 reflects a decrease of $873,856 from fiscal 2013 
revenues of $10,410,332.  Government wide, sales taxes and franchise taxes increased during the year ended June 
30, 2014 while utility taxes decreased slightly.  Most notable is the decrease in property taxes which decreased 
from $3,382,700 to $2,621,565 for the years ended June 30, 2013 and 2014, respectively. This decrease, 22% from 
the previous year and the decrease of 61% in other income line, are attributable the one-time increases with the 
Dielman NID in the previous year. 
 
The fiscal year 2014 expenses increased to $9,233,184 from $8,900,040 in fiscal year 2013, an increase of 3.7%.  
While all departments continue to look for extra places to cut expenses and maintain maximum efficiency, 
personnel costs are the major factor for increases in expenditures.  Interest and fiscal charges decreased due to costs 
associated with the issuance of the Dielman NID bonds in 2013. 
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Governmental Funds 
 

The following table presents the amount of revenues from various sources on the modified accrual basis of 
accounting for the fiscal year ending June 30. 

Table 3 
      Increase  Percentage
  2014  2013  (Decrease)  Change 
         

General Fund:         
Taxes   $  5,777,851  $  5,582,401  $     195,450 3.5% 
Licenses and permits          419,501 428,041            (8,540)  (2.0)% 
Fines and court costs          282,012 283,289            (1,277)  (0.5)% 
Intergovernmental            71,323 28,001           43,322   154.7% 
Charges for service          657,535 638,288           19,247  3.0% 
Miscellaneous          169,244 86,282           82,962     96.2% 

     

Total   $  7,377,466 7,046,302  $     331,164  4.7% 
 

Total General Fund revenue increased 4.7% over the past year with revenue from taxes providing the majority of 
the increase from sales taxes.  Intergovernmental revenues increased due to the increase in grants activity reflecting 
a new focus by current administration and miscellaneous revenue increased due to surplus payments from our 
consortium memberships and an unseasonably harsh winter which led to increased snow removal collections from 
non-city owned streets.  Overall, sales taxes buoyed the general fund revenues with other increases coming 
unpredictable revenue sources in grants and miscellaneous items.  
 
The chart below illustrates the recovering revenues in the general fund over the past three years after the previous 
recessionary dip.  It also shows the expenditure cuts to match the decreasing revenue and then corresponding 
increases upon recovery of revenues.  
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The chart below provides a look at the recovery of sales tax using the city-wide 1% sales tax as an 
example as our largest single sales tax revenue source.  While this tax is contained within the general 
fund, the capital improvement, fire operations, and stormwater/parks fund are funded almost exclusively 
by sales taxes and the revenue growth in those funds mirrors this chart.  Sales tax growth has been 
boosted by a combination of long-term businesses enjoying increased sales as well as the opening of 
several outlets along the Olive Blvd. corridor and within the light industrial areas on Price Rd, Dielman 
Industrial Rd., Dielman Rock Island Rd, and Baur Blvd. 
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The chart below is an analysis of Revenue, Expenditures, and Fund Balance over the past 5 years for the 
General, Capital Improvements, Fire Operations, and Stormwater/Parks Fund.  These operational funds 
are the funds of the city that provide services such as police, fire, public works, parks and recreation, and 
administration. These operational funds are heavily funded by sales taxes compared to other sources and 
with the growing sales tax revenue as previously charted we are experiencing an upward trend of revenues 
over the last three years.  Revenues exceed expenditures in three of the most recent five years with 2014 
experiencing the highest revenue of all five years.  Meanwhile the fund balance has maintained a steady 
increase despite steadily increasing expenditures as well.  In 2012 the fund balance increased despite 
expenditures being in excess of revenues due to the debt proceeds in relation to the Dielman NID project 
which are classified as “other financing sources”.  
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CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets 
 
As of the end of the fiscal year 2014, the City had $5,779,651 invested in a broad range of capital assets.  As a full 
service municipality, the City has equipment to support police and fire departments, public works equipment, 
buildings, and park facilities. This amount represents a net increase (including additions and deductions) of 
$337,317 or 6.2% over the prior fiscal year. 

 
Table 4 

    Increase 
  June 30, 2014 June 30, 2013 (Decrease) 
Land   $     471,300  $     471,300  $               - 
Construction in progress          351,828 112,784         239,044 
Buildings and improvements       1,068,429      1,028,130           40,299 
Infrastructure          974,137         974,137                   - 
Equipment       1,321,000      1,269,328           51,672 
Vehicles       1,592,957      1,586,655             6,302 
   
Total   $  5,779,651  $  5,442,334  $     337,317 
 
The most significant addition to capital assets this year was the purchase of two police cars in addition to 
construction in progress costs associated with the Old Bonhomme Road Project, North Price NID, and the New 
Facility. 
 
Debt 
 
At the end of the fiscal year on June 20, 2014, the City had debt of $705,000 outstanding in Dielman NID Limited 
General Obligation Bonds expected to be repaid by the landowners within the district receiving the improvements 
and long-term capital leases.  In prior fiscal years the City acquired two fire trucks with a lease and continues to pay 
annually on the leases.  As of June 30, 2014, capital leases outstanding totaled $60,710. More detailed information 
on the City’s long-term liabilities is presented in note 10 to the financial statements. 
 
Subsequent to the June 30, 2014 year end, the final payment was made on the long term capital leases in July 2014 
and in December of 2014 the City will issue $13,500,000 in General Obligation bonds as authorized by the voters 
of the City on August 5th, 2014. 
 
THE CITY’S FUNDS 
 
At the close of the City’s fiscal year on June 30, 2014, the governmental funds of the City reported a combined 
fund balance of $7,461,223.  This ending balance includes an increase in the City’s General Fund balance of 
$376,946 and an increase of $19,084 in the Capital Improvement Fund.  Total fund balance increased by $356,022.   
 
General Fund Budgetary Highlights 
 
For the fiscal year ending June 30, 2014, actual revenues on a budgetary basis were $7,377,466 compared to the 
budget amount of $7,212,230.  The $165,236 difference in revenues was primarily due to grants activity and 
miscellaneous income.  For the fiscal year ended June 30, 2014 actual expenditures on a budgetary basis were 
$7,058,448 as compared to the final budget amount of $7,348,797.  The $290,349 in expenditures under the budget 
amount is due to strong controls over expenditures and vacancies in personnel positions in administration, and 
public works.   
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ECONOMIC FACTORS AND IMPACT ON CURRENT AND FUTURE FISCAL PROJECTS  
 
Economic factors appear positive within the City of Olivette.  Sales tax receipts have recovered to 2007 numbers, 
property taxes receipts are improving due to improving assessed valuations that haven’t quite yet reached 
prerecession numbers, and utility gross receipts that are stable despite some telephone gross receipts woes.  While 
the City has experienced the pitfalls of concentrating revenue sources, these three revenue sources continue to 
provide the solid foundation that the City uses to provide services.  During the past several years, several high 
profile business have opened up shop within the City of Olivette serving to help prop up the sales tax and property 
tax receipts.  On the residential side, the City of Olivette continues to be a desirable place to live and build as 
evidenced by new construction and improving assessed valuations. 
 
While strong and recovering revenue sources provide a solid foundation for ongoing services, like many 
governmental entities, the City has aging equipment and infrastructure needs which unfortunately are going to need 
to be addressed sooner rather than later.  This fact is evidenced by recent and current major projects underway.  Old 
Bonhomme Road improvements are under way and expected to cost in the $2,000,000 range.  This is a project that 
would not be financially possible without the federal government’s 80% match which essentially is allowing the 
City to have a major thoroughfare outfitted with modern sidewalks and much needed resurfacing for around 
$400,000.   
 
Other projects under way or recently completed include two Neighborhood Improvement Districts (NID’s) along 
the completed Dielman Industrial Drive and the soon to start North Price Road.  NID projects are financed over 20 
years by the property owners receiving the improvements and not spread upon the remainder of the citizens or 
businesses of the City.  They offer an immediate solution to infrastructure problems that the City could not 
otherwise undertake.  As many will remember, a similar undertaking was completed in 1997 where a NID was used 
to improve the streets of many of the residential areas within the City and the property owners repaid the City over 
the course of the next 14 years.  Looking to the future as well as out the front windows of many corporate and 
residential citizens in the City, these streets that were once new are now showing their age.  The same goes for 
equipment throughout the City that has been extended well past the intended life.  Aging equipment and 
infrastructure will require the city as whole at some point in the near future to have discussions about how these 
types of items will be funded.   
 
It is the job of the administration to both identify the equipment and infrastructure needs and also prepare the City 
to face those needs financially.  The current administration has placed additional focus on ownership of 
departmental budgets and accountability for maintaining those budgets through increased access to financial 
systems and heavier involvement in the budgeting process.  In addition, emphasis has been added to put the City in 
a position to apply for grants and identify needs that grants could help subsidize the cost of.  Budget money has 
been said aside to fund studies that identify those needs and place a cost on them.  We are seeing results of these 
efforts in several departments with great success.  The Fire Department has recently received grants to replace their 
cardiac monitor for use in the ambulance, a $30,000 piece of equipment and new breathing apparatus equipment 
valued at over $70,000.  Meanwhile, the Police Department has recently been awarded a new patrol vehicle valued 
at $35,000 aside from the $15,000 in overtime grants received annually.  The public works department has also 
recently been awarded a tree maintenance grant for tree maintenance worth over $20,000.  While these grants are 
not a guaranteed way to fund our equipment needs, they do relieve future burden on the finances of the city in the 
short term. 
 
There is no greater example of the infrastructure needs of the City than the City Hall building on Olive Blvd.  The 
voters of the City of Olivette decided on August 5, 2014 that now was the time to address this concern with 
authorization to issue up to $13,500,000 in debt to fund the construction of a new building to house public safety 
and administrative functions on Dielman Rd.  Behind the scenes work has already begun on the development and 
construction with lots of hard work ahead.  This facility is a large commitment for both the taxpayers and the 
employees of the City of Olivette and hope everyone is looking forward to the final product as something everyone 
is proud of. 
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CONTACTING THE CITY’S FINANCIAL MANAGEMENT TEAM 
 
This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a general 
overview of the City’s finances and to show the City’s accountability for the money it receives. If you have any 
questions about this report or need additional information, contact: 
 
Darren Mann, CPA  
Director of Finance 
City of Olivette, Missouri  
9473 Olive Boulevard, Olivette, MO 63132   Email: dmann@olivettemo.com    Phone: 314-993-0444 




































































